
Strategic Overview 

 
DEVELOP 

 

 
SHARE AND LEARN 

 
ADVOCATE 

 
IMPROVE CAPABILITY 

 
Foster the development and 
sustainability of U3As 
 

 
Provide opportunities for U3As 
to share and learn 
 

 
Advocate on behalf of U3As to 
government and other 
potential sponsors and 
supporters 
 

 
Improve the capability of the 
U3A Network Victoria  
 

 
• Marketing 
• Diversity 
• Growth and Sustainability 
 

 
• NDS training 
• Website redevelopment 
• Technology  
• Education and Training  
 

 
• Advocate to Government 
• Seek additional funding 

sources 
• Build strong relationships 

and partnerships 
• Research 
 

 
• Enhance participation 
• Build more capacity 
• Refine accountability 

processes 


