
 

 

  



 

U3A Victoria        Annual Report 2026        1 

 

 

 

 

 

 

  

Acknowledgement of Country 
In the spirit of reconciliation, U3A Victoria wishes to acknowledge the traditional 
custodians of the lands on which our association operates. We pay our respect to 
Aboriginal and Torres Strait Islander Elders past and present. 

Front and back cover artwork: Artist Emma Bamblett; Title “Connections to Community”; Mobs Wemba Wemba, 
Gunditjmara, Ngadjonji and Taungurung. 

Patron: Her Excellency Professor the Honourable Margaret Gardner AC, Governor 
of Victoria. 
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A message from our President 
A year of tremendous growth and elevated public profile  

 

This Annual Report highlights the key achievements of U3A Victoria for the 2025–2026 
financial year. 

It is very affirming to reflect on the programs we’ve delivered, the partnerships we’ve 
built, and the collective effort of U3As across the state. 

These achievements are not just numbers or projects, they represent the enthusiasm of 
thousands of members who turn up each week to learn, to share, to lead, and to connect. 

Project Elevate – Strengthening U3A’s Voice 

Project Elevate was established to strengthen the way U3As in Victoria communicate 
who we are, the value we provide and the contribution U3A makes to the lives of older 
Victorians. 

We want to move from having to answer, “What is U3A?” to being recognised for why 
U3A matters in our state – we are Victorian seniors: learning, connecting and 
enjoying life. 

The project recognised that U3A is a significant community organisation, supporting more 
than 44,000 older Victorians through lifelong learning, social connection and 
volunteering. Our challenge was to ensure that this contribution is better understood and 
recognised beyond the U3A community. 

Working with Banksia Strategic Partners, we developed a stronger strategic 
communications approach, with a focus on building a clear and compelling U3A story and 
strengthening our relationships with government, politicians, local councils, sector 
organisations, potential funders and the media. 

A key part of Project Elevate has been moving from simply communicating what U3A 
does to demonstrating why U3A matters. This includes using our membership data, 
member stories and evidence of our social and economic contribution to build a stronger 
case for acknowledgement of U3A. 

The project has also placed greater emphasis on advocacy. With the support of our U3A 
members, we have strengthened relationships with government and parliamentary 
representatives, your local councils and organisations working in the ageing and 
community sectors. These relationships will be important as we seek greater recognition 
of U3A and more sustainable funding for the future. 

There is still more to do. The next stage will be to build on these relationships, broaden 
that reach, strengthen our evidence of impact and ensure that U3A’s 44,000-plus 
members are part of telling our story. 

These projects gain momentum when they meet a need. You have supported this work 
through consultation sessions at Members Council meetings, feedback at Regional 
meetings and many a call or email. 
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This has led to the work of our subcommittees reflecting the elements of Project Elevate, 
as highlighted in the reports from our subcommittees and working groups. Just as 
importantly, it is reflected in the relationships U3As have enhanced or built during this 
time. 

Your elected volunteer committee members have led the subcommittees to improve the 
experience for your committees and members. Support is a call or an email away. The 
reports from the U3A Victoria subcommittees and working groups follow: Finance, Digital 
World, Education – Learning Initiatives, Growth and Sustainability, and Awards.  

On behalf of our Members, I recognise the contribution of our U3A Victoria Committee 
members. Contribution to Network can be a large time commitment and it provides great 
reward in service. Their wise words and insights into U3A planning and operations has 
been inspirational! 
 
John Taubman (U3A Kyneton) - Vice President 
Lyn Goodall (U3A Heathcote) - Vice President 
Graham Gosling (U3A Port Phillip) - Secretary 
Ann Corcoran (U3A Baw Baw) – Treasurer 
And Committee members: 
Susan Webster (U3A Box Hill), Sue Steele (U3A Bayside), Cathy Beesey (U3A Merri-
Bek), Christine Tomic (U3A Croydon), Richard Johnson (U3A Hume) 
 
Our staff team (Nicole John, Kylie Gerber, Chris Charalambous and Jemma Reynolds) 
plays a vital role in supporting the committee and our U3As across the state with the 
opportunities and challenges that come with being a member of the U3A. Working 
collaboratively across operations, member support, technology, administration and other 
areas, they bring professionalism, knowledge and a strong commitment to the U3A 
movement.  

 
This is my final President’s Report as I finish my four years as President of U3A Victoria. I 
hope to continue on the U3A Victoria Committee, contributing as one senior voice, among 
many, advocating for recognition of the important contribution U3A makes to the health 
and wellbeing of older Victorians through lifelong learning. 
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Financial report 
2025-2026 

 

The Income and Expenses statement for the year ending 30 June 2026 shows income of 
$636,575 and expenses of $557,930 resulting in a surplus of $78,645 for the year.  

Our income is largely from the Victorian government through Department of Families 
Fairness and Health and the Adult, Community and Further Education Board. Member 
U3As contribute about 11% of our income.  The ‘other income’ of $5,188 is from 2 regions 
returning unspent funds allocated to them some time ago to assist with the costs of 
running Regional meetings. 

Our expenses have largely remained consistent with the previous year – with a few 
exceptions:  

• Property accommodation and relocation expenses – $2,350 in 2025/26 compared 
with $30,894 in 2024/25 – this change is because we did not maintain our own 
office in 2025/26.  

• Projects – $1,067 in 2025/26 compared with $21,875 in the previous year 
• Marketing & Promotion - $38,128 in 2025/26 compared with $1,331 in the previous 

year, largely due to work on the Strategic Project. 

The result for the year is a Profit of $78,645 compared with a loss of $19,121 in the 
previous year. 

The Balance Sheet as at 30 June 2026 shows that we had net assets of $513,064 as at 
the 30 June 2026 – the bulk of which is cash. The Accounts Receivable figure of $16,776 
is unpaid levies as at 30 June.  

The Prepayments figure of $14,568 and the Income in Advance of $2,273 relate to 
monies received and spent in the 2025/26 year for the 2026 State Conference which was 
to be held in the 2026/27 financial year. 
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Digital world 
Strengthening U3As and building a more connected movement.  

The Future of Technology, AI, and U3A 
For U3A Victoria, the challenge is not simply keeping pace with rapid technological 
change, but using it deliberately to strengthen U3As, support volunteers and members, 
and build a more connected movement. Three developments are central to this work: the 
rollout of Member Wizard, the growth of Artificial Intelligence (AI), and a more consistent 
and secure technology environment. Together, these developments could transform how 
U3A Victoria understands and supports the movement. A shared platform could reveal 
which courses are growing, where tutors are scarce, which subjects have waiting lists, 
how metropolitan and regional participation differs, and where U3As could cooperate. AI 
could help identify patterns and opportunities in this information, turning a membership 
platform into part of the movement’s knowledge infrastructure. 

Member Wizard – Building Our Digital Foundation 
Member Wizard is one of U3A Victoria’s most significant technology projects. At the 
beginning of the year, nine Victorian U3As used the system; by the end of June 2026, this 
had grown to 35. The target is 70 by June 2027 and 90% of Victorian U3As by 2028. 

Member Wizard offers a common digital platform while allowing each U3A to manage its 
members, courses, finances and operations independently.  

Artificial Intelligence – The Next Transformation 
AI presents both opportunity and responsibility. It can assist with administration, 
communications, research, planning, course development and the preservation of 
organisational knowledge. It can also become an important learning area for members. 

Our approach must extend beyond teaching people how to use AI. Older Victorians also 
need the confidence to recognise misinformation and scams, protect privacy, understand 
limitations and make informed choices. Aspects of senior life that have been identified in 
our co-designed research with RMIT. The objective is technology that helps people 
remain connected, capable and engaged. 

Simplifying and Securing Our Technology Environment 
U3A Victoria is also establishing shared services for email accounts, data storage and 
associated domains. These services complement Member Wizard by improving security, 
reducing operational risk, increasing consistency and limiting dependence on individual 
volunteers with specialised knowledge. 

Technology should support volunteers, not burden them. Common systems and support 
allow more time for members, courses and community-building while strengthening 
organisational sustainability and succession.  

Looking Ahead 
The next few years will focus on building digital capability across the movement by 
connecting more than 100 independent U3As, sharing appropriate knowledge, using AI 
responsibly and reducing the technology burden on volunteers. Technology will keep 
changing, often unpredictably. Our task is to use it responsibly to connect people, share 
knowledge and strengthen every U3A across Victoria.  
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Member Services 
Strengthening U3As and building a more connected movement.  

 

The 2025 – 2026 period continued to build on the strong growth in regional meeting 
attendance and enhanced communications with road trips to visit Victorian U3As along 
the way. 

Regional Meeting attendance has continued to grow year on year with many members 
attending from individual U3As. 

• Average of 72% attendance at regional meetings for 2025 – 2026 
• Average of 75 U3As participated in regional meetings for 2025 – 2026 

 

The main items that are consistently part of regional meeting discussions are: 

• Venue hire and venue costs 
• Members stepping up to become a committee member 
• Getting more tutors for more classes or to replace an activity no longer on offer. 

 

The 2025 – 2026 year saw visits to many U3As across Victoria.  It is an absolute 
pleasure and delight to have been able to visit 21 U3As during the year for a meeting, 
AGM or a celebration: 

October 2025 saw Annie Grigg and me heading to U3A Bairnsdale for a Gippsland 
Regional Conference.  U3A Bairnsdale hosted a day of peer collaboration and 
discussions on how each U3A has overcome the challenges that others are facing. 

These visits and conversations, whether meeting new committee members or 
reconnecting with familiar members, are extremely valuable. They help U3A Victoria 
support and strengthen the movement across the state and within individual U3As. 

Thank you to all the U3As that have invited U3A Victoria to celebration events, AGMs, 
meetings and general conversations.  They truly are a highlight and a delight. 
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Administration Services  
Information, communication and connections 

Administration Services continues to play a vital role in supporting U3A Victoria and its 
Member U3As. As the first point of contact for many enquiries, the Administration Support 
Officer manages daily communications through both the office phone line and U3A 
Victoria’s central email address, info@u3avictoria.org.au. Whether assisting 
prospective members, directing enquiries to the appropriate staff member, or helping 
existing member U3As access information and support, providing timely and responsive 
service remains a key priority. 

The Administration team is also the initial point of contact for media enquiries and 
external organisations seeking to engage with U3A Victoria. During 2025-26, these 
connections helped foster valuable partnerships and collaborations with a range of 
respected organisations, including Zoos Victoria, ACMI, the National Gallery of 
Victoria (NGV), and Yarra Trams. These relationships continue to create new 
opportunities for Member U3As and support U3A Victoria's mission of promoting lifelong 
learning and active ageing. 

Maintaining and enhancing the U3A Victoria website remains a significant focus. 
Regular updates ensure information is current, accessible and relevant for Member U3As 
and the wider community. In addition to general updates, the publication of engaging blog 
posts and articles has helped showcase events and achievements, highlight partnership 
opportunities and share stories that reflect the vibrancy of the U3A movement across 
Victoria. 

Network News, our monthly e-newsletter, remains the key communication channel and 
continues to experience steady growth in readership. Month after month, more 
subscribers are accessing our updates on governance, events, workshops, advocacy 
initiatives, activities and stories from across the U3A community. The newsletter 
continues to be an effective platform for sharing information and strengthening 
connections between Member U3As and U3A Victoria. 

Social media also continues to play an important role in our communications strategy. 
Our strongest presence remains on Facebook, where audience numbers, reach and 
engagement have continued to grow steadily throughout the year. Regular posts promote 
member success stories, workshops, partnership, events and news, helping to increase 
awareness of U3A across the state. LinkedIn is also used to share updates and 
strengthen connections with stakeholders, partners and the broader community sector. 

  
Through these communication channels, Administration Services continues to support 
member engagement, strengthen community connections and enhance the visibility of 
U3A Victoria. 
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Education – Learning Initiatives 
Active learning through place-based courses 

The U3A movement, has at its core, opportunities for those living in their third age to be 
active learners through place-based courses led by volunteer local members. Courses, 
ranging from whole year to one-off events, are described as the heart of U3A, 
contributing to lifelong learning, social cohesion and positive ageing. 102 local U3As with 
over 44,000 members and 4000+ volunteer facilitators/tutors have provided access to a 
diverse range of learning opportunities. Course categories include health and wellbeing, 
literacy, science, arts, AI and more. This year data on the types of courses has been 
collected from local U3As providing opportunities to target and enhance learning.  

The inaugural Create a Course: Design a course for your local U3A three-day program 
has been developed and published on the website providing access to all U3A members. 
The purpose of the three-day Create a Course program is to increase the number of 
courses in local U3As throughout Victoria by establishing a collaborative model.  Eight 
quality courses were created as part of the program including: poetry, energy use and 
housing, dementia, AI, science, traditional sign writing, public speaking and script reading 
and writing.  

The overarching purpose of Communities of Practice is to bring together U3A 
members, leaders, facilitators, tutors and volunteers from across Victoria to share 
experience, learn from one another, and develop practical solutions to common 
challenges. Communities of Practice within U3A Victoria have been strengthened through 
a revised definition – A Community of Practice is a group of people who share a common 
interest in a topic. The focus is sharing best practice and creating new knowledge to 
advance practice. An essential element is ongoing communication, consultation, and 
collaboration to meet individual, group and U3A goals. New Communities of Practice in 
2025-2026 include: Mahjong, AI, Nutrition, and Create a Course.  Established groups 
continue: Course coordinators, First Nations, Sciences, Arts, Writing and Ukulele. All U3A 
members are invited to join these Communities of Practice.  

U3A Victoria has collaborated with local members and experts in the creation of course 
guides and other resources to support quality course implementation. These provide a 
starting place for implementing a course and are based on a common curriculum design 
model using PowerPoint, Facilitator notes, Handouts and Messages for participants. 
These Course Guides and session ideas continue to be promoted and accessed by an 
increasing number of U3A members. A new six session online course titled Nutrition: 
Healthy Eating in Our Third Age, was created by Dr Mitra Zarrati, Accredited Practising 
Dietitian, that covers key nutrition topics based on current research. Available online, it 
can be viewed as part of a local course or by individuals at home.  
 
Exciting partnerships have been created to support U3A members to access a range of 
learning experiences. These include Zoos Victoria, National Gallery of Victoria, ACMI, 
local U3A courses and events and others as opportunities arise. Learning creates 
opportunities for connection, so thank you to all facilitator/tutors that make it possible.  
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Growth & sustainability 
Building the foundation for a stronger U3A Victoria  

Our focus has been on Strategic Direction and helping U3A Victoria look ahead, 
understanding what will keep our network of Member U3As strong, relevant, inclusive 
and sustainable, while respecting the independence and local strength that makes each 
U3A so distinctive. 

An important part of that work has been leading the Diversity and Inclusion and more 
recently, Growth and Sustainability subcommittees. We have worked with committed 
people who bring experience, ideas, thoughtful challenge and a genuine desire to grow 
and strengthen U3A. Much of what we have achieved has grown from that willingness to 
work together and turn good intentions into practical action. 

Through Diversity and Inclusion, we worked to make inclusion something that can be 
applied in everyday U3A practice. This has included developing practical approaches for 
reviewing policies and documents through the lenses of inclusion, accessibility, equity, 
respectful language and good governance. The work has shifted to an important 
question: not simply “Are people welcome?” (We know they are!) but “Are there barriers 
that may prevent some people from participating fully?” 

This thinking has also helped bring diversity and inclusion into the broader conversation 
about U3A’s future. Inclusion is not separate from sustainability. Organisations are more 
likely to remain relevant when they understand their communities, remove avoidable 
barriers and create opportunities for people to connect, learn and contribute. 

Growth and Sustainability is building on that foundation. The subcommittee is exploring 
how U3A Victoria can best support Member U3As to strengthen their own capacity and 
capability. Our emerging work includes volunteer and leadership sustainability, 
community connection, organisational resilience and better use of evidence to 
understand who U3A is reaching and who we may not yet be reaching. 

We are also beginning to develop a stronger evidence base for future planning, drawing 
together demographic information, U3A participation, community voice and local barriers 
and opportunities. This is helping us ask better questions and make better-informed 
decisions. 

Across our Strategic Direction, Diversity and Inclusion, and Growth and Sustainability 
roles, a common thread has emerged: U3A Victoria is at its strongest when it enables, 
connects and builds capability rather than trying to do everything for Member U3As. 

There is still much to be done but we are building useful foundations, clearer thinking, 
practical tools, better questions and a stronger understanding of what sustainable growth 
really means. 

We are doing it with a committed group of people who care deeply about ensuring U3A 
continues to connect, engage and enrich the lives of older Victorians well into the future.  
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Awards 
Celebrating five years of excellence 

 
The fifth U3A Victoria Tutor Recognition Awards marked an important milestone in the 
history of the Awards and the U3A movement in Victoria. 
Held at Parliament House, Melbourne, on 30 July 2026, the ceremony brought together 
more than one hundred guests to celebrate the outstanding contribution of volunteer 
tutors from across the State. Twenty-nine tutors were recognised, the largest number 
honoured in a single year since the Awards were established in 2022. 
The event reflected the growing recognition of the importance of lifelong learning and the 
invaluable role played by U3A volunteers in strengthening communities and enriching the 
lives of older Victorians. 
Six Members of the Victorian Parliament (bi-partisan representation) attended the 
ceremony, and each spoke warmly of the contribution made by U3As within their 
communities. Their remarks acknowledged not only the dedication of individual tutors but 
also the continuing growth and influence of the U3A movement throughout Victoria. 
As the Awards celebrated its fifth anniversary, it became firmly established as one of U3A 
Victoria's most significant annual events, recognising those whose generosity, knowledge 
and enthusiasm continue to inspire lifelong learning. 

From 2022-2026 at a glance 

• more than eighty volunteer tutors have been recognised 

• participation by affiliated U3As has continued to grow 

• the Awards has become a much-anticipated annual event  

• recognition of volunteer tutors has become an important expression of the values that 
define the U3A movement. 

 

 

  “Every recipient honoured during these first five years represents many 
others who freely give of their time, knowledge and experience so that older 
Victorians can continue learning, sharing ideas and remaining connected to 
their communities”. John Taubman, Vice President - Operations 
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2026 Award Recipients 

 

 

Recipient 
 

 

Activity 
 

U3A 
Gerald Engwerda Current Affairs Albury Wodonga 
Janice Kelly Philosophy Banyule 
Danielle Andrews Yoga Bayside 
Seng Poon Digital Literacy Box Hill 
Keith Ashfold Philosophy/Chess Bright 
Michael Sammut Digital Literacy Brimbank 
Helen McGrath Tai Chi Casey 
Marilyn Kimber Travel Corangamite 
Stephen Morris Line Dancing/Dance Cranbourne 
Timothy Keane Photography Dandenong 
Jone Gaillard History Deepdene 
Bernadette Delahunty Music Dunmunkle 
Leonie Price Course Coordination Frankston 
Maggie McPherson Yoga Glen Eira 
Donald Roberts Bird Watching Goulburn Valley 
Margaret Clarke Bird Watching Goulburn Valley 
Sheelagh McLeod Exercise Hastings 
Carolyn Macafee French Hawthorn 
Hilary Harwood Photography Kingston 
John Butsleaar Bushwalking Kyneton 
Margaret Thompson Art and Craft Mornington 
Ian Blencowe Music Mt Dandenong & District 
Brigitte Ciurleo French Nunawading 
John Miller Environment Port Fairy 
Diane Gameson Drawing Port Phillip 
Peter Wingett Digital Literacy Prom Coast 
Linda Robertson Patchwork and Quilting  Ringwood 
Timothy Tsui Art Wheelers Hill 
Barry Giddings Pickleball Yarra City 
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